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Consultants as
Contractors
More and more businesses are hiring consultants and
contractors to fill vacant positions or to perform specific
tasks within the company, and some of them are never
actually present in the office but spend the majority of
their time working remotely. The Houston Better Business
Bureau is advising businesses that are looking to grow
their workforce, whether through remote consultants or inhouse contractors, to consider a few simple tips to finding
the consultant who’s right for the business’s needs.
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Transportation

Notices
The Greensheet is not a legal paper of record

Unburden
yourself.
Get rid of unwanted
baggage with
TheGreensheet.com

Adoption Right
For You?

Discuss all options for your
pregnancy. You are our first
priority & you are in charge.
Living expenses paid. Call to
see how friendly we are!

713-301-9101 or
1-800-456-4862
Children’s Connection, Inc.

New

CASH
Any Vehicle
OPEN SUNDAYS

Lost Title OK!
832-880-3685

CASH
Top $$$ Paid
CARS & TRUCKS
713-446-4844

License#1013026-6811

Both in-house and remote contractors can be a great
business strategy to augment permanent staff or get
one-time projects completed. Technology is on our side
when it comes to having consultants work remotely, but it’s
important to take the time in the hiring process to ensure
that you don’t waste your business’s resources on a
contractor who doesn’t live up to your expectations.
The Houston BBB suggests the following tips to help
find consultants who are right for your business:
The key to picking the right consultant is to be certain
that your company needs one. Take the time to lay out
the specifics of the problem you face, the exact objective
you want to accomplish, and a time frame for doing so.
Consider whether your immediate “problem” is a symptom
of a larger issue or simply due to a lack of internal
manpower. By carefully thinking things through, you may
discover that you do not need an outsider to identify the
true problem. Maybe one of your employees has the ability
and the desire to do the job.
Ask around. Your business network is a great place to
start. Check websites like LinkedIn to find people you
may know. Ask people you trust for referrals to qualified
consulting firms or sole practitioners. Contact each referral
with a brief letter, email or phone call describing the
project, your industry conditions and your management
style.
Schedule an introductory meeting with three or more of
your best prospects. This will allow you the opportunity, by
asking pointed questions, to verify that the consultant has
experience with the specific problem or project, and your
industry.
Check references thoroughly. Reputable consultants
should be able to provide references readily, while
would-be-consultants will have few, if any, to offer. Also
check to see if the consultant is accredited by a national
association. Some associations do extensive background
checks and their members usually must be in business
for at least five years. They may also hold members to
professional codes of conduct.

Motorcycles & ATVs

Commercial Vehicles
Auctions & Estate Sales
WOMEN’S
CLOTHING, all sizes.
Antique furniture,
Coca-Cola stuff. Stereo, music,
microphone, speakers. Dishes,
bedding. 227 14th Avenue
North, Texas City. Saturday,
08/29, 8-5pm.

Direct mail that
delivers more.
Boost your business.

2012 MT45 Freightliner: 14 foot
cargo length, 7 feet wide. 6.7
cummins diesel – Allison 1000
automatic -14000 GVWRR225/19.5 tires. Great condition!
$32,500.00 (713)471-0215.

Call The Greensheet today:

800-793-6543

TEXAS AUCTIONS
“A Few Helpful Auction Tips”
To verify if an auctioneer’s license is current or to file a complaint, Contact:
The Texas Department of Licensing and Regulation (TDLR)
800-803-9202 or via their website: www.license.state.tx.us
ALWAYS VERIFY THE TERMS OF THE SALE
• Are any deposits or
• Are there any consequences if
down payments required?
all fees are not paid on time?
• Are there any additional fees per sale? • Are all sales final?
• How can I pay? Cash,
• When are all fees due?
Personal Check, Money Order, Etc.
Singles

Safety First
We love bringing you
bargains and keeping you
safe while you shop!
See how at
thegreensheet.com/shopsafely.

STEP
VANS
Gas and diesel!
Morgan, Workhorse,
UCBC bodys. 19942012 models. $2000$32,000. Engines,
transmissions, body
parts, rear ends, more!
Call/text (713)471-0215.
RVs, Motorhomes
& Campers

BUYING METRIC motorcycles.
Any year. Top dollar! (713)8186458.
2002 HONDA 250 Recon:
Excellent condition. $2000 obo.
(713)805-5369. INDIVIDUAL
NEED TO find your
puppies a new home?
Try this attention
getter to make your ad dog-gone
good!
YAMAHA PW80: Fresh tune-up,
new rear tire and carburetor kit.
Runs great. $600 obo. (832)9678788. INDIVIDUAL
FOR THE latest in classified ads log
on to www.TheGreensheet.com.

Trailers

WANTED USED travel trailers.
1970-2015. If little repairs needed,
that’s OK. (713)927-2727.

TWO FIREWORKS stand trailers,
$1300 obo for both. Call for
details, (281)736-8448. INDIVIDUAL

SUVs, Trucks, Vans
1997 CHEVY Suburban: $699
down, $300 month, 15 months.
Income is credit. (713)472-8181.

1997 FORD F-150: 204,000 miles,
runs, $1600. (832)560-9771. INDIVIDUAL

2002 FORD Expedition: Eddie
Bauer. 3 year old transmission.
Brand-new fuel pump, fuel filter,
brakes, rotors. Good tires. $2900.
Call/text (409)256-6298.

1985 GMC Sierra Classic: K1500
4x4. $7250. (713)679-1253. INDIVIDUAL

2003 FORD Explorer: 156,000
miles, not running, $1200.
(832)560-9771. INDIVIDUAL

2004 RENDEZVOUS for sale! Fully
loaded, like new, auto, $4600. Call
(956)569-1227. INDIVIDUAL

JEEP CHEROKEE for sale, $3500.
(281)736-8448. INDIVIDUAL

Get a written proposal. Reliable consultants will provide
a written, detailed proposal before the contract is signed.
Without specifics you could end up losing valuable time
and money.

CASH TODAY

Clearly spell out all fees. Consultants can charge a fixed
fee, an hourly rate or a monthly retainer. Hourly rates
could raise your costs substantially, so ask the consultant
to put a ceiling on the job to cap your expenses…and
make sure the consultant knows who is authorized to
assign them additional tasks that are not spelled out in
the contract. Also beware of the consultant who asks for
all of the money up-front. Depending upon the industry, it
can be customary to pay as much as one-third to one-half
in advance, with the rest due on specific dates or upon
completion of the project.

CARS & TRUCKS

$100-$2,500

1970 & UP - RUNNING OR NOT
LOST TITLE OKAY - SALVAGE OKAY

24 HR. SERVICE

Keep good records. For each consultant you hire,
establish a file, which should contain the consultant’s
contract, invoices, copies of 1099 forms and any other
information that shows the worker is operating an
independent business. This may include the consultant’s
business card and stationery. This is important to establish
that the consultant is not working as an employee and
that you are not required to deduct payroll taxes, pay a
portion of his or her Social Security, etc. This is especially
important if the consultant ever works on-site at your
facility.
Consultants can be a great addition to your team and can
really help you when your internal resources are stretched.
As Rick Blaine says at the end of “Casablanca,” this could
be the beginning of a beautiful friendship. Hire contractors
as carefully and selectively as you would employees and
you can write your own happy ending!

Round up local readers
with the Market Square!
Call 800-793-6543 to be featured in
your neighborhood’s edition.
Get started today!

Business Advertising 713-371-3500 Classified Ads 713-371-3600

Visit us at thegreensheet.com

281-889-2610
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